
HOA December Monthly Meeting
Wednesday, December 11, 2019 6:33 pm

Call to order at

Board Members Present:
 President

Vice President
Treasurer
Also in attendance:

 Secretary
1 AAC member
2 covenant enforcement members
No home owners present

Minutes from November meeting are approved after corrections.  Minutes will be posted to the HOA 
website (www.fvhoa.com) as soon as possible.

Treasurer's Report:

Balance $32,829.60 checking.
Balance $15, 502.07 savings.

Total Income for November:  $320.00
 Two (2) home closings, received $200.00 (will get updated information from Accountant).  

Past-due HOA fees were paid on closing.
 Past Dues Associated with Property Closings, $30.00 due.

 Past Dues Collected, received $120.00

 Last month, the HOA has 131 homes who have not paid their 2019 annual HOA fees; this 
month 120 homes have not paid their 2019 annual HOA fees.

Expenses for November:  $369.25
HOA Phone, $38.00
 Printing Expenses, $6.95
 Certified Letters, $24.30
Accountant, $300.00 ($100 monthly for August, September, and October 2019.)

Committees:
Architectural: One (1) home submitted ACC request, received, and approved for exterior stucco.
ACC Form updated to include new email address of ACC Chair email address instead of Board 
President email address.
Covenants:  A single camper/trailer on Pondside moved as requested.
Advertisement sign removed as requested
5th Wheel Camper on Filming removed as requested
Three (3) Violation letters to go out for current covenant violations.  Seven (7) Violation letters were 
sent out on 03 December 2019.
Newsletters:  No updates; discussion from November 2019 spoke to the importance of having a 
newsletter with financial statement before the HOA members before the annual meeting.

http://www.fvhoa.com/


Welcome:  Three (3) new Move-Ins for the month of November 2019; six (6) new Move-Ins reported 
thus far in December 2019.

Homeowners Concerns: With no homeowners in attendance, the Board moved on to other business.

General Business:
Member Annual Assessment.  There was a review of the advice provided by the HOA attorney 
regarding the methods to raise the annual fees.  The President discussed simply using the Consumer 
Price Index (CPI) or a repetitive call for a Budget meeting in order to meet quorum.  Pursing the course
of least resistance, the CPI offered the most transparent and objective means to raise Association 
income from fees.
Venue for Monthly Association Meetings.  The current office space has presented challenges for 
owners who need wheelchair access.  Recommendation was passed to look for other venues.  This may 
be a cost for next year budget in order to be compliant with wheel chair accessible meeting venue.

New Business:
 Welcome Committee Chair person resigned.  There is an open position for the Welcoming 

Committee Chair.
 New Envelope Billing Notice. To encourage the payment of annual fees, proposal to purchase 

and label envelopes “HOA BILL ENCLOSED” for the HOA dues was voted accepted and 
approved by all board members 3 - 0.  Annual HOA fees to be mailed in January 2020.

 Plans for upcoming year to hold budget meetings to get the quorum to raise the HOA dues to 
cover expenses for HOA software, and property manager eventually.  Proposal for property 
manager is currently on hold.

 A motion and vote to increase the annual member fee to $35.00 vs $100.00 initially proposed.  
After much discussion regarding fees, Board members decided to use the Consumer Price Index
(CPI, Declaration of Covenants, Art 3, Sec 4, pg 5) to raise dues to $35.00 for 2020. The vote 
for this amount was 3-0.

Meeting adjourned 8:34pm


